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ICOPE supports SDGs and UHC

WHO’s 13th general programme of work (GPW) 2019-2023

Mission: Promote health — keep the world safe — serve the
vulnerable

. GLOBAL TARGET:

~ Reduce the number of older

Ad Heaith  adults who are care dependent
“"" by 15 million by 2025
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World Report on Ageing and Health

Healthy Ageing

Process of developing and maintaining the
functional ability that enables wellbeing in older age

Intrinsic Capacity (IC)
Composite of all the physical and

mental capacities of an individual
Functional Ability (FA) |
Combination and interaction of IC with i
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Older people are | feenented
frequently faced v 4
with...

Too far from
where they live

INTEGRATED
CARE

is important to help
older adults maximize
their Intrinsic Capacity
and Functional Ability
in the community.

3 Ageist attitudes of
healthcare workers

4 Lack of interventions to optimize
Intrinsic Capacity and Functional Ability | ®g
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ICOPE reflects a community-based approach that
will help to reorient health and social services
towards a more person-centred and coordinated
model of care that supports optimising
functional ability for older people
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Scope of ICOPE approach

ICOPE approach
A
High and Stable l o !
e ——— — Declining
— “~ —_——
> -
.. . AN ~
Intrinsic Capacity (ﬂ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H H el ] \\ Significant
N 14 \ loss
\\—__ » l—\~
\ /’/ ] \\
\ / / \
\ A 1
N 1
\\\ l’ +1
\
\\ Y,
N 1
\\___/ “

@ World Health Increasing age
Organization group



Key concept of Healthy Ageing and IC

v’ Shifting from detecting diseases in one point in
time and treating in fragmented ways, to assess

function longitudinally across the life course

v’ Considers all phases of older age as part of

continuous trajectory of intrinsic capacity and

functional ability
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to manage declines in the intrinsic

6 Actions .
capacity of older people

1. Improve musculoskeletal function, mobility and vitality

2. Maintain older adults’ capacity to see and hear

3. Prevent cognitive impairment & promote psychological well-being

5. Prevent falls

6. Support caregivers

Integrated care for older people
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Design a person-
centred care plan

1

Screening for
declines in Intrinsic

) Oral Cognitive
Capacity (IC) supplemental stimulation
nutrition

@ ® @

2 . Strength and .  Home adaption

resistance exercise to prevent falls
 Those with declines are referred for
comprehensive assessment
(Intrinsic Capacity and social care needs)
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ICOPE implementation

ICOPE framework:

Guidance for systems
and services

Guidance for systems
and services

19 actions for
implementing ICOPE in
community settings
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ICOPE

Guidance on person-centred assessment
and pathways in primary care
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Principles of ICOPE Person-centred Care

v’ Person-centred goal setting
v" Involve multi-diciprinary team
v’ Engage community and care-giver

v Include multi-component interventions in the
care plan

v’ Support for self-care and self-management
v’ Care-giver support
v’ Referral (link to geriatirc care) and follow up
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Priority conditions associated with declines in IC

Mobility impairment Vitality

Locomotor .
capacity "\
Visual impairment
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Psychological "\\ -
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Depressive -
symptoms E Hearing

\[ Hearing loss

Undernutrition

Yision

Cognitive
capacity
Cognitive
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Priority conditions

associated with declines
inlIC

Cognitive impairment

Mobility impairment

Malnutrition

Visual impairment
Hearing loss

Depressive symptoms

ICOPE screening too

Tests

1. Remember 3 words: flower, door, rice

2. Orientation in time and space: What is the full date today?

Where are you now?

3. Recalls the three-words? (flower, door, rice)

Chair rise test: Rise from chair 5 times without using arms.
Did the person complete 5 chair rises within 14 seconds?

1. Weight loss: Have you unintentionally lost more than 3 kg
over the last 3 months?

2. Appetite loss: Have you experienced loss of appetite?

Do you have any problems with your eyes: difficulties in
seeing far, reading, eye diseases or currently under medical
treatment (e.g. diabetes, hypertension, use of steroids)?

Hears whispers (Whisper test) OR
Screening audiometry result is 35 dB or less OR
Pass automated app-based digits-in-noise test (hearWHO)

Over the past two weeks, have you been bothered by
— Feeling down, depressed, or hopeless?

— Little interest or pleasure in doing things?

If any checked in
each condition,
assess fully

Wrong to either
guestion or does
not know [

Cannot recall all
3 words

No I

Yes [

Yes [

Yes [

Fail (I

Yes [

Yes [



Social care and support

- Needs for social support
living condition, finance, loneliness,
elderly abuse, participation in society

- Needs for personal care
getting around indoors, using toilets, dressing,
using bath or shower, keeping up personal
appearance, feeding
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ICOPE handbook app

ICOPE
Handbook App

o

Supporting health workers to
assess the health and social care
needs of older people and
address their needs using the

WHO Guidelines on Integrated
Care for Older People
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The way forward

e Launch of ICOPE guidance and app
e Systematic review for ICOPE assessment tool

* |COPE pilots for screening tool (validation study)
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Key Partners
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KANAGAWA

International Association of Gerontology and Geriatrics

EuGMS %

European Geriatric Medicine Society
Fostering geriatric medicine across Enrope
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See ICOPE Guidelines in full:
www.who.int/ageing/health-systems/icope

Clinical Consortium on Healthy Ageing
www.who.int/ageing/health-systems/clinical-consortium



http://www.who.int/ageing/health-systems/icope
http://www.who.int/ageing/health-systems/clinical-consortium/
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